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Contracting 
Authority: 

Central Financing and Contracting Department, Ministry of Finance, Republic of Macedonia 

Beneficiaries:  Ministry of Labour and Social Policy (MLSP); 

 Cabinet of the Minister without Portfolio; 

 Secretariat for European Affairs (SEA) 

 Roma Information Centres (RICs); 

 National Coordinative Body for Implementation of Strategy and Decade for Roma; 

 Local self-government units; 

 Employment Service Agency; 

 Civil society organizations active in the field of Roma issues, refugees and internally 
displaced persons. 

Consultant: Eptisa in consortium with CARE, MCIC and Roma Education Fund 

Report: Training programme for representatives of relevant institutions and CSOs 

Project activity:  
Activity 1.6 - Assessment with recommendations and identifying the specific needs, challenges 
and measures for institutional support for targeting the Roma street children and delivery of a 
training. 

Project output #:1 13. Training programme for representatives of relevant institutions and CSOs 

 
  

                                                 
1 As per the numbering of outputs made in Chapter 12 of the project’s Inception Report. 
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PROJECT SYNOPSIS 
 
Programme Name: Transition Assistance and Institutional Building (IPA Component I) 
Project Name: Local Integration of Refugees, Internally Displaced Persons and Minority Groups 
Reference No: EuropeAid/136616/IH/SER/MK 
Contract Number: 12-8715/1 
Project Duration: 18 months 
Project Commencement Date: 11 January 2016 
Project End Date: 11 July 2017 
 
Name: 

 
Ministry of Labour and 
Social Policy (MLSP) 
 
………………………. 

 
Central Financing and 
Contracting Department 
(CFCD), Ministry of 
Finance 
……………………… 

 
EPTISA SOUTHEAST 
EUROPE doo 
 
…………………….. 

Role: Beneficiary Contracting Authority Contractor 
Address: Dame Gruev 14 Dame Gruev 12 Orce Nikolov 74 
Telephone: +389 2 311 0700 +389 2 3255 404 +389 2 311 99 07 
Fax: +389 2 311 0700 +389 2 3255 374 +389 2 311 99 89 
E-mail: GMustafova@mtsp.gov.

mk 
Radica.Koceva@finance.
gov.mk 

bpetak@eptisa.com 

Contact Person: Gjulten Mustafova Radica Koceva Bojan Petak 
 
Overall Objective: 

 
To enhance the state administration and implementation capacities for further 
strengthening and supporting the local integration process and inclusion of the 
residential and / or non-residential displaced persons (refugees and internally 
displaced) and minority groups (Roma), as well increasing the sustainability of 
their reliance. 

Purpose: To contribute in supporting the process of residential and / or non-residential 
displaced persons in their access for provision of comprehensive state 
administration services, increase self-reliance via participation and inclusion of 
the displaced persons in the society, as well as improve the quality of life and 
access to rights and services for social inclusion of the Roma, Ashkali and 
Egyptian communities in the country. 

Expected Results: Component 1: Support to the implementation of national and local public policies 
for Roma inclusion: 

o Implemented training plan for capacity building of relevant institutions 
on the Local Action Plans (LAPs) within the implementation of the 
Roma Strategy and Decade; 

o Enhanced capacity for all the relevant stakeholders for implementation of 
Roma Strategy and Decade and memorandum for cooperation with the 
municipalities; 

o Local Action Plans for Roma implemented. 

Component 2: Institutional Capacity Building and Access to Labour Market for 
refugees and IDPs: 

o Increased capacity of state institutions and policy makers to deliver 
integration policies and facilitate access to services; 

o Achieved economic sustainability; 
o Increased employability; 
o Gained experience and best practices in the area of refugee integration. 
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Key Activities: Component I: Support to the implementation of national and local public policies 
for Roma inclusion: 

o Activity 1: Supporting the national institutional structure of the Strategy 
for Roma and Decade of Roma Inclusion; 

o Activity 2: Supporting the local institutional structure for creation and 
implementation of Roma policies; 

Component 2: Institutional Capacity Building and Access to Labour Market for 
refugees and IDPs. 

o Activity 3: Institutional capacity building and access to labour market for 
refugees and IDPs.  

Key Stakeholders:  Unit for Implementation of the Strategy and Decade for Roma (UISDR), 
MLSP 

 Unit for Migration, Asylum, and Humanitarian Aid (UMAHA), MLSP 
 
Target Groups:  
 

 

 MLSP (UISDR and UMAHA) 
 Cabinet of the Minister without Portfolio 
 National Coordinating Body for Implementation of Strategy and Decade for 

Roma 
 Local self-government units 
 Employment Service Agency 
 Civil society organizations active in the field of Roma issues, refugees and 

internally displaced persons 
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ABBREVIATIONS 
 
CSW   Centres for Social Work 
DC Day Care Centres 
ILO International Labour Organization 
ISA Institute for social affairs  
LIRIKUS A data collection system in the Centres for Social Work 
MLSP Ministry of Labour and Social Policy 
MoI Ministry of Interior 
NGO Non-governmental Organization 
RHMs Roma Health Mediators 
RIC Roma Information Centre 
SNKE Senior Non-Key Expert 
UNCRC UN Convention on the Rights of the Child 
UNICEF United Nations Children's Emergency Fund 
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INTRODUCTION 
 
The purpose of this document is to present the programme designed for a capacity building session 
for representatives of relevant institutions and CSOs on the situation of Roma street children. This 
programme (Output 13)2 contributes to the implementation of Activity 1.6 (“Assessment with 
recommendations and identifying the specific needs, challenges and measures for institutional 
support for targeting the Roma street children and delivery of a training”). To this end, it draws on 
the draft Assessment report with recommendations for care of Roma Street children (Output 12) 
produced in the framework of the same Activity.3 At the same time, this document constitutes the 
basis for the final output of this Activity, delivery of the training programme (Output 14). 
 
 

APPROACH 
 
The goal of the training programme is to enhance the capacity of actors involved in providing 
support for Roma street children through a structured presentation and discussion of the findings of 
the Assessment report with recommendations for care of Roma street children. The consultations 
with the relevant institutions and civil society organizations held in the framework of the 
assessment underlying the current programme yielded the conclusion that a single, central training 
event bringing together key actors from government institutions and civil society would provide the 
best basis for developing measures to address the specific needs and challenges faced by Roma 
street children with an eye to improving institutional support targeting this group. 
 
 

TRAINING DESIGN 
 
The training will be delivered as a one-day event in Skopje by the Senior Non-Key Expert (SNKE) 
– Roma Street Children Inclusion Expert, who also led the preparation of the Assessment report 
with recommendations for care of Roma street children. 
 
Administrative and logistical support in preparing, implementing, assessing, and reporting on the 
training will be provided by the EPTISA Project Team. A draft agenda for the training event is 
provided in Annex 1. 
 
The training will start with personal introductions of the participants attending the training. 
Following the introductions a general overview will be given of the project’s Activity 1.6 
“Assessment with recommendations and identifying the specific needs, challenges and measures 
for institutional support for targeting the Roma street children and delivery of a training”. 

                                                 
2 Training programme for representatives of relevant institutions and CSOs. 
3 See EPTISA, Specific Needs, Challenges and Measures for Institutional Support of Roma Street Children (Skopje: 
EPTISA, 2016). 
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The Assessment report with recommendations for care of Roma street children will be presented 
using a Power Point Presentation (Annex 2). The presentation will focus on the following topics: 
 

 Overview of the approach used and activities implemented in preparing the report; 

 Overview of the report structure and main chapters; 

 Overview of main conclusions of the research and the report; 

 Challenges and recommendations. 
 
After presenting the key challenges and recommendations, a discussion with the participants will 
take place. The discussion will be led by the SNKE and moderated by the Team Leader. Based on 
this discussion, the final recommendations and closing remarks of the event will be given. 
 
 

PARTICIPANTS 
 
Stakeholders invited to participate in the training will be representatives of the same institutions 
and organizations who participated in the research undertaken in preparing the Assessment report 
with recommendations for care of Roma street children. This approach to the selection of training 
participants provides measures of continuity relative to the field research conducted in the 
framework of the assessment while allowing key stakeholders to view and reflect on their own 
contributions to the assessment alongside the contributions of others. Any additional 
recommendations / conclusions made during the discussion at the event will be part of the final 
revised version of the Assessment report. This is also a reason for choosing the same participants as 
the ones met during the primary research. 
   
 
The institutions / organizations from which the participants are being invited are listed below (in 
alphabetical order): 
 

 CSW from Bitola, Veles, Tetovo, Gostivar, Kichevo, Kumanovo, Kavadarci, Negotino, 
Ohrid, Shtip 

 CSW Skopje 

 DC Gazi Baba and DC Kisela Voda  

 DC Shuto Orizari, NGO “Defence for children’s rights” 

 First Children’s Embassy in the World “Megasi” 

 Institute for Social Affairs 

 Ministry of Education and Science 

 Ministry of Health 

 Ministry of Labour and Social Policy  

 Ministry of Local Self-government 

 NGO HERA 
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 NGO HOPS 

 NGO MIR 

 NGO SOS Children’s Village 

 NGO SUMNAL 

 NGO Umbrella 

 Office of the Ombudsman 

 State Council for Prevention of Juvenile Delinquency 

 UNDP 

 UNICEF 
 
 

MONITORING, EVALUATION, AND REPORTING 
 
Immediately following the final session of the training, participants will be asked to complete an 
evaluation questionnaire prepared specifically for this event. The questionnaire, a draft of which is 
included in this document as Annex 3, will consist of three main sections: 
 

 Assessment of the individual presentations and themes included in the training agenda; 

 Impressions of the event as a whole; and 

 Additional comments on presentations/discussions, logistical organization and suggestions 
for coordination and future cooperation. 

 
Following the event, participant responses from the evaluation questionnaires will be aggregated in 
an event report summarizing the main proceedings of the training. The report will also include 
annexes containing the list of training participants, final training agenda, and materials used in 
delivering the training. 
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ANNEX 1: DRAFT TRAINING AGENDA 
 
09:30-10:00 Arrival and registration of participants 
 
10:00-10:30 Personal introductions 
 
10:30-11:00 General overview of project Activity 1.6 “Assessment with recommendations and 

identifying the specific needs, challenges and measures for institutional support for 
targeting the Roma street children and delivery of a training”: 

 
 Research methodology 
 Report structure 
 Key findings 

 
11:00-11:15 Coffee/tea break 
 
11:15-12:15 Key challenges and recommendations  

 
12:15-13:00 Discussion 
 
13:00-14:00 Lunch 
 
14:00-15:00     Discussion 
 
15:00-15:15     Coffee/tea break 
 
15:15-16:30     Recommendations and closing remarks 
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ANNEX 2: POWER POINT PRESENTATION 

 



Training programme for representatives of relevant institutions and CSOs 

 
Local Integration of Refugees, Internally Displaced Persons and Minority Groups 

 

13 
 

This EU funded project is implemented in a consortium led by Eptisa Southeast Europe doo 

 



Training programme for representatives of relevant institutions and CSOs 

 
Local Integration of Refugees, Internally Displaced Persons and Minority Groups 

 

14 
 

This EU funded project is implemented in a consortium led by Eptisa Southeast Europe doo 

 



Training programme for representatives of relevant institutions and CSOs 

 
Local Integration of Refugees, Internally Displaced Persons and Minority Groups 

 

15 
 

This EU funded project is implemented in a consortium led by Eptisa Southeast Europe doo 

 



Training programme for representatives of relevant institutions and CSOs 

 
Local Integration of Refugees, Internally Displaced Persons and Minority Groups 

 

16 
 

This EU funded project is implemented in a consortium led by Eptisa Southeast Europe doo 

 



Training programme for representatives of relevant institutions and CSOs 

 
Local Integration of Refugees, Internally Displaced Persons and Minority Groups 

 

17 
 

This EU funded project is implemented in a consortium led by Eptisa Southeast Europe doo 

 



Training programme for representatives of relevant institutions and CSOs 

 
Local Integration of Refugees, Internally Displaced Persons and Minority Groups 

 

18 
 

This EU funded project is implemented in a consortium led by Eptisa Southeast Europe doo 

 



Training programme for representatives of relevant institutions and CSOs 

 
Local Integration of Refugees, Internally Displaced Persons and Minority Groups 

 

19 
 

This EU funded project is implemented in a consortium led by Eptisa Southeast Europe doo 

 



Training programme for representatives of relevant institutions and CSOs 

 
Local Integration of Refugees, Internally Displaced Persons and Minority Groups 

 

20 
 

This EU funded project is implemented in a consortium led by Eptisa Southeast Europe doo 

ANNEX 3: DRAFT TRAINING EVALUATION QUESTIONNAIRE 
 

Project: “LOCAL INTEGRATION OF REFUGEES, INTERNALLY DISPLACED 
PERSONS AND MINORITY GROUPS” 

Event: NEEDS, CHALLENGES, AND MEASURES FOR ROMA STREET CHILDREN (in 
connection with Project Activity 1.6) 

Date/Place of event: 

13 October 2016, Skopje 

Name of presenter/facilitator: 

Keti Jandrijeska Jovanova 

Presentations and discussion themes: 
‐ General overview of project Activity 1.6:Assessment with recommendations and identifying 

the specific needs, challenges and measures for institutional support for targeting the Roma 
street children and delivery of a training 

‐ Presentation of Assessment report with recommendations for care of Roma street children 
 Overview of approach used and activities implemented in preparing report 
 Overview of report structure and main chapters 
 Overview of main conclusions of research and report 
 Challenges and recommendations 

‐ General discussion on the report 

Assessment of presentations and themes: Draw a line through the circle in the spectrum which 
best expresses your opinion. 

 

Weaknesses in 
presentation/difficult to 
understand/insufficient 

information/not relevant 
 

Very well presented/easy to 
understand/excellent basis 

for next steps in the 
Project/relevant 

 
Overview of approach used and 
activities implemented in preparing 
report 
 

 

Overview of report structure and 
main chapters 
 

 

Overview of main conclusions of 
research and report 
 

 

Challenges and recommendations 
  

General discussion on the report 
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Your impressions of the event as a whole: 
Draw a line through the circle in the spectrum which best expresses your opinion about the event.  

 

 
Poor thematic coverage Good thematic coverage 

 
Difficult to understand  Easy to understand 

 
Insufficient time for discussion Sufficient time for discussion 

 
Insufficient inclusion of relevant actors                Sufficient inclusion of relevant actors 

 
Boring    Interesting 

 
Inappropriate project materials distributed Appropriate project materials distributed  

 
My expectations are not fulfilled My expectations are completely fulfilled 

 
Event is not well organized  Event is well organized 

 
Your additional comments on the presentations/discussions, logistical organization and 
suggestions for coordination and future cooperation: 
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